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Building institutions
that meet world-class
standards.

Egyptian International Group (EIG) is a MENA consultancy house specialised
in consulting, training, supply, scientific services and turnkey projects for

industrial and service institutions.
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SECTION ONE

The English Edition
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ABOUT THE GROUP

Arab expertise,
global standards.

Since its establishment in 2005, EIG has helped factories and service institutions qualify
for the world's leading management standards, through a team of internationally certified
consultants working across critical sectors. We do not sell certificates — we build real

institutional capabilities that stand the test of both auditors and time.

20+ 450+ 30+ 98%

Years of field experience Strategic clients Certified consultants Audit success rate

Independent expertise Field-tested delivery Bilingual documentation
A consultancy house, not a Every system we design is All deliverables issued in English
certification body — our advice is implemented on the shop floor, not and Arabic, audit-ready for local
free of any conflict of interest. on paper. and international bodies.
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VISION & MISSION

Institutions ready

for what comes next.

Our Vision

To be the first strategic partner for ambitious institutions in
the region, raising their competitiveness in line with the

highest international standards.

Core Values

Professional Integrity

Full commitment to ethics and absolute confidentiality of

client information.

Genuine Partnership

Our success is measured by the tangible success of our
client.

Our Mission

To deliver practical, applicable consulting and training built
on deep field experience and a precise understanding of the

local and regional regulatory context.

Operational Excellence

Every assignment is an opportunity to deliver beyond

expectations.

Continuous Development

Permanent investment in our team and in keeping pace
with evolving standards.

“We don't sell certificates — we build institutional capabilities that stand the test of both auditors

and time.”
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SERVICES

Nine integrated
service pillars.

Quality Management
Consulting

ISO 9001 - 14001 - 45001 -
22000 - 13485 - IATF 16949 -
GMP - HACCP - BRC - API Q1 — full
implementation up to certification.

Scientific Services

Laboratory qualification, method
validation, calibration support and
ISO 17025 / ISO 15189 readiness.

Engineering Design

Structural, architectural and MEP
design, GMP-compliant for
pharmaceutical, food and critical
facilities.
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Training & Development

Accredited in-house and open
programs delivered by certified lead
trainers in quality, safety and

management.

Feasibility Studies

Technical, economic and marketing
studies for new investments and
expansion projects.

HR & Organisational
Excellence

Org design, job analysis, appraisal
systems, EFQM and Balanced

Scorecard deployment.

Corporate Profile

Supply & Procurement

Sourcing and supply of laboratory,
technical and industrial equipment
with qualified international partners.

Environmental Services

Environmental register (Law
4/1994), workplace measurements
and full environmental impact
assessment.

Turnkey Projects

End-to-end management of
strategic projects — from study and
design through commissioning and
handover.
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SECTORS & METHOD

Who we serve,
and how we work.

Sectors we serve

Pharmaceuticals Medical Devices Food & Beverage Petrochemicals Energy & Oilfield
Healthcare & Hospitals Laboratories Aviation Heavy Contracting Logistics & Warehousing
Steel & Metals Government & Public Sector

Our four-stage method

Diagnose Design

Gap assessment against the target standard, with a Tailored documentation, processes and organisational
documented baseline report. structure built around your reality.

Implement Certify & Sustain

On-site coaching, training and internal audits until the Certification-body audit support, then a continual
system is genuinely running. improvement plan that keeps it alive.

15+ 450+ 12 24/7

Countries reached Projects delivered Industrial sectors Extended support
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CLIENTS

Trusted by leading
institutions.

A selection of the institutions that have partnered with EIG across pharmaceuticals, food, energy,

healthcare, laboratories and the public sector.
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CONTACT

Let's build your
next project together.

Reach out for aninitial consultation, a scoped proposal, or a full gap assessment of your current

management system.

info@eig-eg.net +20 10 6849 4839
eig-eg.net 9 Khan Younes St. — Al Mariotia, Haram,
Giza, Egypt

“Committed to Quality — Committed to You.”
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SECTION TWO

The Arabic Edition
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