EGYPTIAN INTERNATIONAL GROUP
EST. 2005 - CAIRO, EGYPT - MENA & AFRICA

PROJECTS & CLIENTS PORTFOLIO - 2026

Experience built
through delivery.

Selected consulting, training, management-system, scientific and technical

engagements across regulated and high-impact sectors.

SELECTED PROJECT EXPERIENCE COMMITTED TO QUALITY — COMMITTED TO YOU EIG-EG.NET



PORTFOLIO OVERVIEW

Cross-sector expertise.
Practical outcomes.

EIG supports organizations from assessment and strategic design through implementation, capability
development, audit readiness and sustained improvement. This portfolio presents representative

experience while respecting client confidentiality.

20+ 450+ 15+ 30+

Years of field experience Clients & projects Countries reached Certified consultants

Sectors represented

Pharmaceuticals Medical Devices Food & Beverage Oil & Gas Petrochemicals Healthcare

Laboratories Manufacturing Steel & Metals Logistics Construction Government

Our role across an engagement

Diagnose - Design - Develop - Implement - Verify & Sustain — with practical knowledge transfer at every

stage.
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PHARMACEUTICALS & MEDICAL DEVICES

From regulated design
to operational readiness.

Selected experience across pharmaceutical manufacturing, medical devices, cosmetics,

laboratories and controlled distribution environments.

Representative EIG technical, training and management-system activities.

Sterile Preparations Facilities Medical Devices Manufacturing

Cleanroom and critical-utility design support, qualification IS0 13485 implementation, CE-marking readiness and quality-
planning, GMP readiness and licensing support for sterile system support for regulated production environments.
operations.

Cosmetics Manufacturing Pharmaceutical Warehousing

IS0 22716 and GMP readiness, process controls and quality- Cold-chain validation, GDP-aligned controls and practical supply-
control laboratory development. chain management systems.
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FOOD & BEVERAGE

03 - FOOD & BEVERAGE

Quality protected
aCross every process.

Food-safety and quality engagements shaped around product risk, process control, regulatory

expectations and workforce capability.

Representative capability-development and operational-quality engagements.

Dairy Operations Beverage Facilities

FSSC 22000 and HACCP implementation with practical support Water-treatment validation and quality-system support for

for UHT, filling and hygiene-control processes. mineral-water and carbonated-drinkfilling lines.

Canned Food Production Industrial Bakeries

BRC readiness, food-safety controls and thermal-process ISO 22000 implementation, production-flow improvement and
validation support. competency development for quality teams.
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ENERGY & PETROCHEMICALS

Capability for critical
operating environments.

Management systems, professional development and audit-readiness support for organizations

operating across Egypt's energy and petroleum ecosystem.

Representative EIG engagement with energy and petroleum-sector organizations.

International Drilling Material Manufacturing Co.
(IDM)

Afocused capability-development and qualification engagement
for API Q1, 10th Edition.

Fertilizer & Petrochemical Facilities

Internal auditing and improvement support for quality, safety and
environmental management systems.

EIG - Egyptian International Group

Petroleum-Sector Organizations

Integrated ISO 9001, ISO 14001 and ISO 45001 consulting and
implementation support across operating sites.

Energy Industry Engagement

Participation in EGYPES and direct engagement with Egypt's
energy and petroleum ecosystem.
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DIVERSIFIED SECTORS

One delivery discipline.
Multiple industries.

The same disciplined approach is adapted to each client's regulatory setting, operating risk,

strategic priorities and organizational maturity.
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Representative engagements across public, industrial and service organizations.

Healthcare & Laboratories Aviation

JCI-related readiness, hospital quality systems and ISO 15189 Quality-system support for aviation maintenance environments,
laboratory qualification support. including EASA Part-145 and AS9100 contexts.
Construction & Infrastructure Logistics & Warehousing

IS0 45001 implementation and occupational health and safety Quality, security and safety systems, operational controls and
systems for complex project sites. team capability development.
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FEATURED ENGAGEMENT

06 - FEATURED ENGAGEMENT

API QI capability
development for IDM.

A specialized training and qualification engagement on API Specification Q1, 10th Edition, delivered for

International Drilling Material Manufacturing Co. (IDM), affiliated with Egypt's petroleum sector.

The Revised Quality principles

...O.‘..'.-.......

Engagement focus Delivery approach
Management-system interpretation, implementation readiness Expert-led instruction, practical discussion and direct connection
and applied learning for sector-specific requirements. between API Q1 requirements and operating reality.
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INDUSTRY PRESENCE

Connected to the
markets we serve.

EIG

EIG maintains active engagement with professional, regulatory and industrial communities. Participation in

EGYPES 2026 reflects our connection to the energy ecosystem and our commitment to quality, resilience

and operational excellence.

Industry Dialogue

Direct engagement with decision-
makers, specialists and operating

organizations.

EIG - Egyptian International Group

Current Perspective

Continual awareness of sector
priorities, regulatory developments
and emerging operational
challenges.

Practical Networks

Connections that support qualified
delivery, knowledge exchange and
collaboration.
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CLIENT REFERENCES

Trusted across
critical sectors.

Selected organizations from EIG's client and professional network across public institutions, energy,

healthcare, manufacturing, laboratories and regulated industries.

Em EGYPTIAN PETROCHEMICALS HOLDING COMPANY
o @ € ’ MOPCO

EGPC

Egyptian General Petroleum Egyptian Petrochemicals Holding
Egyptian Drug Authority Corporation Co. Misr Fertilizers Production Co.

Egyptian Salts & Minerals Co. International Drilling Material Eni General Electric
(n) vivoms) TUY

AUSTRIA

BUREAU
intertek VERITAS

[LEJ EETEE]
Silvermed ELGARHY STEEL

Interpharm Pharmaceuticals Silvermed Elgarhy Steel

dransmar
. Ministry of Petroleum & Mineral
Transmar International Resources

DAMIETTA LNG

Damietta LNG North Sinai Petroleum Co. Ministry of Health & Population Industrial Development Authority

450+ 12+ 20+

Clients & projects Core sectors Countries reached Years of experience
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WHY EIG

Expertise that stays
after the engagement.

Integrated Delivery Sector Context

Consulting, training, auditing, advisory, scientific and International frameworks interpreted around the client’s
technical support connected through one accountable regulation, operating reality and risk profile.

team.

Field-Oriented Support Knowledge Transfer

Systems and capabilities are implemented with teams—not Practical tools, methods and competencies remain inside
delivered as documents alone. the client organization.

Independent Advice Confidentiality

Evidence-based recommendations focused on client Professional and responsible protection of client
objectives and sustainable value. information throughout every engagement.

“We measure our success by the success of our clients.”
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10 - CONTACT & NEXT STEP

Your next project
starts with a conversation.

Request a tailored proposal, capability presentation or detailed discussion of experience relevant to

your organization.

HEADQUARTERS

9 Khan Younis Street
Al-Marioteya, Al-Haram
Giza, Egypt

LinkedIn Facebook Instagram

EGYPTIAN INTERNATIONAL GROUP - EST. 2005

CONTACT
info@eig-eg.net
+20101 204 4558
+20101 116 7468

eig-eg.net

WhatsApp

COMMITTED TO QUALITY — COMMITTED TO YOU
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