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0 1  ·  E X E C U T I V E  O V E R V I E W

A practical partner for
future-ready organizations.
Egyptian International Group (EIG) is a multidisciplinary consulting, training, auditing and advisory

organization serving clients across Egypt, the MENA region and Africa. We connect international standards

with practical implementation, organizational transformation and measurable business value.

20+
Years of  f ield experience

450+
Strategic  clients &

projects

30+
Certif ied consultants

98%
Audit  success rate

Professionalism

Integrity, competence, transparency

and accountability shape every

engagement.

World-Class Team

Bilingual, multidisciplinary

consultants, trainers, auditors and

industry experts.

Management Systems

Excellence

Quality, governance, risk-based

thinking and continual improvement

embedded in delivery.

E XE CU TI VE  OVE RVI EW
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0 2  ·  M A N A G I N G  D I R E C T O R ' S  M E S S A G E

Toward sustainable
organizational excellence.

Dr. Mamdouh Soliman

Managing Director

Egyptian International Group (EIG)

At Egyptian International Group (EIG), we believe that sustainable organizational

excellence is achieved when strategy, governance, innovation, sustainability, and

people work together to create lasting value and drive meaningful transformation.

Since our establishment, our commitment has extended far beyond helping

organizations achieve compliance with international standards. We have dedicated

ourselves to becoming a trusted strategic partner, helping organizations strengthen

their capabilities through strategic consulting, organizational restructuring,

internationally recognized training, and the implementation of integrated

management systems that enhance performance, build resilience, and support

sustainable growth.

Today's business environment is evolving at an unprecedented pace. Rapid

technological advancement, geopolitical uncertainty, climate-related challenges,

evolving stakeholder expectations, and increasing regulatory requirements are

reshaping the way organizations operate. Success is no longer measured solely by

operational efficiency; it depends on an organization's ability to anticipate change,

adapt with agility, and make informed strategic decisions while maintaining

resilience in an increasingly complex world.

At EIG, we believe that future-ready organizations are those that embrace Strategic

Vigilance, foster organizational agility, strengthen governance, cultivate innovation,

and avoid Strategic Inertia. Organizations that continuously learn, proactively manage

risks, and respond intelligently to emerging opportunities are better positioned to

achieve sustainable success and long-term competitiveness.

MANAG I NG  D I RE CTOR' S  MESSAGE
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0 2  ·  M A N A G I N G  D I R E C T O R ' S  M E S S A G E  ·  C O N T I N U E D

A clear and unwavering
vision for the future.
Through organizational restructuring, internationally recognized management systems, governance frameworks, ESG integration,

sustainability practices, business continuity, crisis management, enterprise risk management, operational excellence, leadership

development, and organizational transformation, we help our clients redesign their operating models, strengthen institutional

capabilities, improve organizational resilience, and create measurable value for all stakeholders.

Our multidisciplinary team combines international best practices with extensive practical experience to deliver customized consulting,

training, auditing, and organizational development solutions across a wide range of sectors, including oil & gas, energy, manufacturing,

logistics, healthcare, pharmaceuticals, construction, infrastructure, ports, maritime, and government organizations.

We measure our success by the success of our clients. Every engagement is guided by integrity, professionalism, innovation,

collaboration, and an unwavering commitment to delivering sustainable results that improve organizational performance and create long-

term value.

As we look ahead, our vision remains as clear and unwavering as it was on the day we began: to be the preferred strategic partner for

organizations seeking sustainable excellence through innovation, organizational restructuring, strategic vigilance, governance, ESG

integration, business continuity, resilience, responsible leadership, and continuous transformation. We aspire to empower organizations

and individuals to achieve world-class standards—not as a destination, but as a culture of continuous improvement, strategic thinking,

organizational agility, and sustainable value creation.

On behalf of everyone at Egyptian International Group (EIG), I extend my sincere appreciation to our clients, partners, and stakeholders

for their continued trust and confidence. We look forward to building enduring partnerships, empowering organizations, developing future

leaders, and shaping resilient, sustainable, and high-performing institutions for generations to come.

Dr. Mamdouh Soliman

Managing Director

Egyptian International Group (EIG)

MANAG I NG  D I RE CTOR' S  MESSAGE
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0 3  ·  D I R E C T I O N  &  C U L T U R E

Clear direction.
Strong principles.

Vision

To be the trusted

partner and preferred

choice for organizations

seeking practical,

innovative and

sustainable solutions

that drive excellence,

resilience and long-term

value.

Mission

To empower

organizations through

world-class consulting,

training, auditing and

advisory services that

enable sustainable

growth and operational

excellence.

Core values

01

Client Excellence

High-quality service, best practice,

innovation and measurable results.

02

Integrity & Objectivity

Independent, evidence-based and

transparent professional advice.

03

Confidentiality

Ethical and responsible protection

of client information.

04

Accountability

Reliable delivery aligned with

agreed objectives and

commitments.

05

Innovation & Improvement

Continual development supported

by digital enablement and learning.

06

Sustainability

Responsible practices that

strengthen long-term economic,

social and environmental value.

D I RE CTI ON  &  CU LTU RE
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0 4  ·  I N T E G R A T E D  S E R V I C E  P O R T F O L I O

One partner.
Six connected capabilities.
Our integrated model connects strategic direction, systems, people and implementation—without

treating compliance as an isolated exercise.

01

Strategic Consulting & Transformation

Strategy, governance, enterprise risk, ESG, resilience,

restructuring, digital transformation and operational

excellence.

02

Management Systems & Compliance

Implementation, integration, auditing and certification

readiness across international management systems and

sector frameworks.

03

Training & Capability Development

Competency-based programs, executive workshops and

coaching designed around real workplace outcomes.

04

Supply & Procurement

Qualified sourcing of laboratory, analytical, technical and

industrial equipment, consumables and specialist

applications.

05

Scientific Services

Testing, validation, qualification, calibration support,

environmental monitoring and laboratory-readiness

services.

06

Integrated Project Support

Feasibility, specialist coordination and integrated project

delivery from initial study to commissioning and handover.

S E RV I CE  PORTFOL I O
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0 5  ·  S T R A T E G I C  C O N S U L T I N G  &  T R A N S F O R M A T I O N

From strategy
to transformation.
EIG helps organizations strengthen governance, redesign how work gets done and develop the capabilities

required to remain competitive, resilient and sustainable.

Strategic Management & Planning Strategic Vigilance Corporate Governance Enterprise Risk Management

ESG Strategy & Reporting Organizational Agility Business Continuity Crisis & Emergency Management

Corporate Sustainability Process Re-engineering Organizational Restructuring Digital Transformation

Change Management Performance Excellence Operational Excellence Leadership Development

Innovation Management Asset Performance Optimization

Consultancy & advisory

Organizational diagnostics · regulatory compliance · internal auditing · supplier quality and qualification ·

mock audits · process improvement · Lean and Six Sigma · project management · validation and

qualification · KPI development · executive coaching · digital transformation roadmaps.

S TRATEGY  &  TRANS FORMATI ON
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0 6  ·  M A N A G E M E N T  S Y S T E M S  &  C O M P L I A N C E

Standards that
enable performance.
Consulting, training, auditing and implementation across recognized management systems, governance frameworks

and organizational excellence models.

Integrated Management Systems

ISO 9001 · ISO 14001 · ISO 45001 · ISO 13485 · ISO

22000 · HACCP

Laboratories & Life Sciences

ISO 17025 · ISO 15189 · GMP / cGMP · GLP · GCP · GDP

· ISO/TS 22002 · CE Marking

Governance & Resilience

ISO 22301 · ISO 31000 · ISO 37301 · ISO 37001 · ISO

37000 · ISO 26000

Sector & Performance Frameworks

API Q1 · IATF 16949 · BRC · ISO 39001 · ISO 55001 ·

EFQM · Balanced Scorecard

“The objective is not certification alone. It is institutional capability that remains effective under

audit, inspection and time.”

S YS TEMS  &  COMPL I ANCE
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0 7  ·  T R A I N I N G  &  C A PA C I T Y  B U I L D I N G

Build capability.
Embed confidence.
Work-oriented, competency-based learning converts standards and expert knowledge into practical workplace

performance. Programs are tailored to organizational objectives and delivery context.

Leadership & Strategy

Strategic management, planning and agility · leadership

and executive development · organizational behavior.

Quality & Operational Excellence

TQM · Lean manufacturing · Lean Six Sigma ·

organizational excellence · quality culture.

Business Management

Project management · supply chain management ·

operations management · change management.

People & Performance

Human resources · time and stress management · team

building · customized coaching and workshops.

TRAI N I NG
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0 8  ·  I N T E G R A T E D  S U P P O R T  C A PA B I L I T I E S

Specialist support from
assessment to delivery.
Supply & Procurement

Analytical and general-purpose instruments ·

electrochemistry meters · chemicals and bioproducts ·

filtration products · laboratory and cleanroom furniture,

clothing and consumables.

Scientific Services

Analytical and microbiological testing · medical-device

safety evaluation · routine QC and lot release · sterilization

studies · packaging and plastics testing · water and

environmental monitoring.

Validation & Laboratory Readiness

Method validation · proficiency testing · calibration support

· ISO 17025 and ISO 15189 readiness · qualification of

technical processes and critical utilities.

Integrated Project Support

Feasibility studies · specialist design coordination · GMP-

compliant facilities · integrated delivery from initial study

through commissioning and handover.

I NTE GRATE D  CAPABI L I TI E S
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0 9  ·  D E L I V E R Y  M O D E L

Turning standards into
business capability.
A structured transformation pathway connects strategic intent with operating reality and leaves knowledge inside

the client organization.

01

Diagnose

Understand

organizational

context, assess

gaps, risks and

priorities, and

establish a

documented

baseline.

02

Design

Build practical

systems, processes,

governance

structures and

transformation

roadmaps around

operating reality.

03

Develop

Transfer knowledge

through targeted

training, coaching

and competency

development for

accountable teams.

04

Implement

Provide

multidisciplinary,

field-oriented

support until the

designed system

works consistently in

practice.

05

Verify & Sustain

Test readiness,

support audits,

measure outcomes

and embed continual

improvement for

lasting performance.

360°
Integrated support

5
Delivery stages

1
Accountable partner

24/7
Extended support

Outcome

Stronger governance, better risk management, improved operational performance, resilient teams and

sustainable competitive advantage.

D E L I VE RY  MODE L
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1 0  ·  I N D U S T R Y  E X P E R T I S E

Sector depth.
Practical context.
Solutions are shaped around sector expectations, regulatory context, operational risk and implementation reality—

not generic templates.

Oil & Gas Energy & Utilities Petrochemicals Manufacturing Pharmaceuticals Biotechnology

Healthcare Medical Devices Chemical Industries Food & Beverage Packaging

Steel & Heavy Industries Electronics Construction & Infrastructure Transportation Ports & Logistics

Aviation Tourism & Hospitality Government & Public Sector Financial Services Education

Telecommunications

I NDU S TRY  E XPE RTI S E
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1 1  ·  C L I E N T  T R U S T

Trusted by leading
institutions.
Selected organizations from EIG’s cross-sector client and professional network.

Egyptian Drug Authority
Egyptian General Petroleum

Corporation

Egyptian Petrochemicals Holding
Co. Misr Fertilizers Production Co.

Egyptian Salts & Minerals Co. International Drilling Material Eni General Electric

Intertek TÜV NORD TÜV Austria Bureau Veritas

Andalusia  Hospitals Interpharm Pharmaceuticals Silvermed Elgarhy Steel

Ashry Steel Vinavil Transmar International
Ministry of Petroleum & Mineral

Resources

Damietta  LNG North Sinai Petroleum Co. Ministry of Health & Population Industrial Development Authority

450+
Clients &  projects

15+
Countries reached

12+
Core sectors

20+
Years of  experience

CL I E NT  TRU S T
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1 2  ·  S E L E C T E D  E N G A G E M E N T

API Q1 capability
for IDM.
A specialized training and qualification engagement on API Q1, 10th Edition, delivered for

International Drilling Material Manufacturing Co. (IDM), affiliated with Egypt’s petroleum sector.

Applied learning, management-system interpretation and implementation readiness.

S E L E CTE D  E NGAGEMENT
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1 3  ·  I N D U S T R Y  P R E S E N C E

Connected to Egypt’s
energy ecosystem.
EIG’s participation at EGYPES reflects active engagement with the energy and petroleum

community, supporting dialogue around quality, resilience and operational excellence.

EGYPES 2026 · Cairo, Egypt.

I NDU S TRY  PRE S ENCE
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1 4  ·  P U B L I C - S E C T O R  C A PA B I L I T Y

Practical learning.
Institutional impact.
Training and capability-development engagements combine international frameworks with

practical tools, exercises and sector-relevant implementation support.

Representative EIG training and institutional-development activities.

PUBL I C -S E CTOR  CAPABI L I TY
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1 5  ·  W H Y  E I G

More than compliance.
Built for transformation.
01

Integrated Service Model

Consulting, implementation, auditing, coaching and

capability development in one coherent delivery model.

02

Practical Interpretation

International standards translated into business-focused

processes and operating practices.

03

Experienced Professionals

A multidisciplinary, bilingual team with international

certifications and cross-sector experience.

04

Measurable Improvement

Engagements focus on governance, resilience,

sustainability, performance and lasting capability.

05

Independent Advice

Recommendations remain focused on client interests and

objective decision-making.

06

Knowledge Transfer

Tools, methods and competencies stay with client teams

beyond the engagement.

“We measure our success by the success of our clients.”

WHY  E I G
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1 6  ·  PA R T N E R S H I P  P R I N C I P L E S

Independent advice.
Trusted partnership.
01

Independence

Professional independence keeps recommendations

focused solely on client interests.

02

Objectivity

Advice is grounded in evidence, data, international best

practice and balanced evaluation.

03

Competence

Recognized qualifications, certifications and extensive

industry experience.

04

Confidentiality

Professional ethics and responsible information handling

throughout every engagement.

Built for sustainable performance

Quality, governance, business continuity, sustainability and organizational resilience are embedded as

management disciplines—not isolated compliance activities.

PARTNE RSH I P  PRI NCI PL E S
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1 7  ·  C O N T A C T  &  N E X T  S T E P

Let’s build the next
stage of excellence.
Bring us the organizational challenge. We bring the expertise, structure and practical delivery model

to move it forward.

H E A D Q U A R T E R S

9 Khan Younis Street

Al-Marioteya, Al-Haram

Giza, Egypt

C O N T A C T

info@eig-eg.net

+20 101 204 4558

+20 101 116 7468

eig-eg.net

LinkedIn Facebook Instagram WhatsApp
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